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Our Story of Sustainability

PLNGNS was born in September 2021 as a response to the crisis of textile waste - a responsible

next-generation brand turning waste into fashion.

Our first project was the creation of a material made from old sneakers, which later became the basis
for our products and art presentations. Since 2021, we have processed approximately 2,398 pairs of

sneakers, testing and developing a circular ecosystem where every component finds a new use.

The challenge of sneaker recycling is that sneakers are made of many different components, and it is
not enough to simply throw a pair into a machine and get a high-quality material. In our view, this
material is not only interesting for recycling, which often reduces its quality and characteristics, but

also has value in another form - where we can process it with more creativity and efficiency.
Our solution is manual sneaker disassembly, with partial automation planned as we scale.

We separate the upper part of the shoe into different material classes depending on its characteristics -
leather, fabric, mesh, textile, and others - so that in the future, when producing our clothing, footwear,

or other art objects, the material can be used according to similar properties and remain wearable.

We have an internal classification system that we use - this is how we create our own material.

2021: The First Step - Collection and Insoles

In September 2021, we launched a collaboration with Riot Division. In their concept store, we
collected shoes from anyone who wanted to contribute to our recycling process.As a result of this

one-month action, we collected approximately 250 pairs of sneakers - our first milestone.

At that stage, we began creating sneakers from material obtained from old sneakers.


https://donttakefake.com/teper-v-riot-division-mozhno-sdat-starye-krossovki-na-pererabotku/
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2023: The Beginning of Active Brand Operations

In 2023, PLNGNS officially began active operations. During this first year, we processed

approximately 1,200 pairs of sneakers.
At this stage, our process was based on manual dismantling;:

e Shoe uppers were turned into material for clothing.
e Soles were stored for recycling and future reuse.
e Plastic components were used for clothing and accessories, and also stored for later projects.

This year also marked our debut during Berlin Fashion Week, where we worked with

approximately 300 - 600 pairs of sneakers in the presented work.

2024—2025: Ecosystem Scaling

During 2024—2025, we continued to grow our ecosystem and refine our material processes.

By this period, our total amount of processed sneakers reached approximately 2,398 pairs, reflecting

the realistic scale of our testing, production, and material development over time.

New Material Applications

From the processed B/C/D sneaker streams, we created or prepared:

e 890 m2 of fabric ready to use for clothing, accessories, and other applications, while other

material remains stored for future projects.

e 1,000 new soles in partnership with Vibram, developed after accumulating approximately

6,000 broken soles.

e 300 kg of plastic and metal used for hardware and garment components.
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Current Hubs and Projects

Our ecosystem is structured as:

RawHub (Berlin Pilot) — Fabric Hub — Core Studio — Loyalty Loop

Planned Launch in Q3 2026
e RawHub 4-grade: 600 pairs per month.
e UA Processing: 1,200 pairs of components.
e BFW / UFW collections: ongoing development and presentation.

After launching a fully operational hub, we plan to move toward industrial-scale processing, with
volumes comparable to the metrics we are currently describing on a much smaller, development-stage

basis.

Materials Stored on Site

Some materials are not yet fully processed in-house and are therefore stored for future use:
e EVA foam (20%)

e Adhesives (5%)

These materials are part of our R&D pipeline with BASF.
We also store:

e Upcycled soles (45%) for reuse in footwear.

At the moment, the stock on site reflects our circular strategy: materials are not discarded, but kept

until the right process or product application is available.
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Environmental Metrics

Our current environmental results are still at a development stage, but they already show the direction

of our circular model.

Metric Saved Equivalent
CO, 21.6 tons 108 Berlin—Kyiv flights
Water 50,000 L 1 swimming pool
Landfill 0% 100% circular
CO, per garment 920 g vs 2,000 g in fast fashion

These figures reflect our real production scale so far. After the launch of a fully operational hub, we

plan to move toward industrial-scale impact and significantly larger savings.

Transparency and Proof of Work
All figures from 250 pairs in 2021 to approximately 2,398 pairs in total by 2026 are supported
by:

e our material stock on site,

e our public activity,

e 4 collections at Berlin Fashion Week,

e Munich Fashion Award,

e 2 presentations at Ukrainian Fashion Week.

Transparency Protocol in Development

As PLNGNS scales, we are also developing a blockchain-based transparency protocol. In the

future, this will allow our processes to be tracked online in real time after authorization.

This protocol will strengthen trust, traceability, and accountability across our ecosystem.
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Recognition and Standards
PLNGNS actively participates in the development of recycling and sustainability in both Ukraine and

Germany.

As a participant in Berlin Fashion Week, we regularly complete the Sustainability
Requirements Survey required to apply as a show brand for Berlin Fashion Week. This process
evaluates high standards of real sustainability integration and impact, and only brands that meet these

criteria can participate.

The FCG team may reach out for clarification if the Sustainability Committee needs further
information regarding the Minimum Standards. Participation without compliance with these

standards is not possible.

These requirements were originally developed together with Copenhagen Fashion Week, and are

part of a broader industry effort to raise sustainability standards across fashion.

We are very careful with certifications, because we trust only meaningful and effective standards and

organizations — not merely commercial permission systems.

Recognition and Awards
Over the last two years, PLNGNS has also been recognized by the fashion industry and supported by
awards and institutions.

Our participation and contribution have been recognized through:

e International Talented Support by Ferragamo 2022
e Munich Fashion Award 2025
e Marie Claire Ukraine 2025

We have also been active members of the Fashion Council Germany for the last two years.
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Closing

PLNGNS = Palingenesy: Rebirth through recycling.
Join the next generation of fashion.

A more interesting journey is still ahead.

YkpaiHcbKa Bepcina

Hama icTopisi cTayioro po3BUTKy

PLNGNS HaponuBcs y BepecHi 2021 POKY SK BiJIITOBi/Ib Ha KPU3Y TEKCTUIBHUX BiIXOZIB —

BiiNOBiAa/IbHUH OpPEH/T HOBOT'O IIOKOJIIHHS, 110 IIEPETBOPIOE BiIXOAU HA MO/IY.

Hammm nepmmim IpoeKTOM CTajIo0 CTBOPEHHS MaTepiaily 31 cTapux KPOCIBOK, IKUU 3TO/IOM CTaB
OCHOBOIO JIJIS1 HAIITUX POJIYKTIB Ta apTIpe3eHTalii. 3 2021 pOKy MU Iepepobmin npubn3Ho 2 398
nap KpPOCiBOK, TECTYIOUH Ta PO3BUBAIOYH IIUPKYJIAPHY EKOCUCTEMY, Y SIKiH KOXKEH KOMIIOHEHT

3HAaXOJUTh HOBE 3aCTOCYBaHHA.

IIpobsiema epepoOKU KPOCIBOK TOJISITAE B TOMY, IIT0 BOHU CKJIaIAI0ThCS 3 6araTboX pisHUX
KOMITOHEHTIB, i HEIOCTaTHRO MIPOCTO KUHYTH IIapy B MAIIMHY Ta OTPUMAaTHU AKiCHUN MaTepian. Ha
HAIIly IyMKY, [Ief MaTepiaJl [ikaBUI He JIUIIIE JJIs1 KJIACHIHOI MePepo0KH, IKa YacTO 3HUKYE HOTO
SIKICTh 1 XapaKTepUCTUKY, a i MA€ MIHHICTP B iHIIIN GOpMi — TaM, Jie MU MOKEMO IPAIIOBATH 3 HUM

OinbIT TBOPYO Ta €PEKTUBHO.

Hairie pimeHHs — py4He po30HpaHHs KPOCIBOK 13 YaCTKOBOIO aBTOMATH3Aalli€10, 3aIJIAHOBAHOIO B

mporieci MaciTabyBaHHA.

Mu po3aiIsseMO BEPXHIO YaCTHHY B3YTTs Ha Pi3HI KJIacH MaTepiasiB 3a/Ie3KHO Bif ixHix
XapaKTepUCTUK — IIKipa, TKAHUHA, CiTKa, TEKCTWIb Ta iHII — 1m00 y MaOyTHbOMY, IiJT 4ac
BUPOOHHIITBA OJISATY, B3YTTS UM iHIINX apTo0 €KTiB, MaTEPial MiI' BUKOPHUCTOBYBATUCS BiZIIIOBITHO 70

MOZ[IOHUX BJIACTUBOCTEN i 3aJTUIIIABCS MPUAATHUM JI0 HOCIHHA.

Mu BUKOPHCTOBYEMO BJIACHY BHYTPIIIIHIO CHCTeMY KyIacu(ikalii — caMme Tak MU CTBOPIOEMO HalIl

BJIACHUU MaTepial.



PLNGNS

2021: Ilepmuii Kpok — 30ip i migomBU

Y BepecHi 2021 pOKY MU 3aIyCTHIN Kosabopariio 3 Riot Division. Y iXHboMy KOHIETIT-CTOPI MU

30HpaIu B3YTTsA Bif ycixX, XTO XOTIB JOJIYIUTHCS A0 HAIIIOTO MIPOLIECY ITIEPEPOOKH.

Y pesyzbTari i€l ofHOMICAYHOI ak1ii My 316pasTi MpUOIHN3HO 250 Map KPOCIBOK — HAIILY IIEPIILy

BaXKJIUBY TOUKY BiJIJTIKY.

Ha npomy eTari My Io4aIi CTBOPIOBATH KPOCIBKU 3 MaTepialy, OTPHMAaHOTO 31 CTapUX KPOCIBOK.

2023: [louaToOK aKTUBHOI JiATHBHOCTI OpeHIy
Y 2023 poui PLNGNS odiniiiHO po3no4yaB akTUBHY Ais/IbHICTh. IIPOTATOM I[HOTO IEPIIOTO POKY MU
nepepobui MpubJIU3HO 1 200 AP KPOCiBOK.

Ha npomy erami Ham npoiiec 6a3yBaBcs HA pyYHOMY JE€MOHTAaXKi:

e BepxHi yacTHHU B3YTTS NEPETBOPIOBATIUCSA HA MATePiaJl IS OJATY.
e [limomBu 36epirasucs A1 nepepoOKy Ta MaiOyTHHOTO IIOBTOPHOTO BUKOPHCTAHHS.

e [Iy1acTUKOBI KOMITOHEHTU BUKOPUCTOBYBAJIUCSA /I OJIATY 1 aKCecyapiB, a TAKOXK 30epiranucs

JUTSI MAaHOYTHIX TTPOEKTIB.

ITeit pik Takosk cTaB pokoMm Haroro ae6ioTy Ha Berlin Fashion Week, 1ie B ipesicraBiieniit po6oTi

MU BUKOPHUCTIH IPUOJIN3HO 350 HMaP KPOCIBOK.

2024—2025: MacmrrabyBaHHS €KOCHCTEMHU

HpOTHI‘OM 2024—2025 pOKiB MU IIPOAOBKYBaJIN PO3BUBATH HAIITy €KOCUCTEMY Ta BAOCKOHA/IIOBATHU

MaTepiaybHi IPOIECH.

o 1poro nepiozy 3arajibHa KIbKICTh IEPEPOOIEHNX HAMU KPOCIBOK JIocsATIa MpubIn3Ho 2 398 map,
110 BitoOparkae peasibHUH MacITab HAIIOTO TECTYBAHHSA, BUPOOHUIITBA Ta PO3BUTKY MaTepiasty 3

qacoM.
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Hogi 3acTrocyBaHHA MaTepiary
I3 mepepobJsieHNX NOTOKIB KpociBok KaTeropiit B/C/D mu crBopmin abo MigroTyBaIH:
e 890 M2 MaTepiay, FOTOBOI'O I0 BUKOPUCTAHHS JIJISI OJISITY, aKCEeCyapiB Ta iHIITHUX 3aCTOCYBaHb,
TOZI SIK iHIIIa YacTUHA MaTrepiaiy 30epiraeTbcs A1 MaiOyTHIX IIPOEKTIB.

e 1000 HOBHX IIiIOIIOB Yy MapTHepcTBi 3 Vibram, HanpsAMOoK AKUX 6yB PO3pO0OIeHHH Micsa

HaKOIIUYEHHS MPUOIU3HO 6 000 31aMaHUX MiOIIOB.

e 300 KI IUIACTHKY Ta METAJLY, BUKOPHUCTAaHUX I GYPHITYpU Ta KOMIIOHEHTIB OJIATY.

IToTouHi Xa0u Ta MPOEKTH

Harmra ekocrcreMa CTpyKTypOBaHA TaK:

RawHub (Berlin Pilot) — Fabric Hub — Core Studio — Loyalty Loop

3amiaHoBaHUM 3ammyck y Q3 2026
e RawHub 4-grade: 600 map Ha MicsIp.
e UA Processing: 1 200 nmap KOMIIOHEHTIB.
e Kouexknii BFW / UFW: nocriitHa po3po6ka Ta npe3eHTarfis.

[Ticss 3ammycKy MOBHOLIHHOTO Xa0y MU IJIAHYEMO IEPEUTH /10 MPOMHUCIOBUX MAaCIITA0IB
nepepooKu, 3 06cAraMu, CIIIBCTABHUMU 3 THMHM METPUKAMHU, SIKi 3apa3 OIMHUCYEMO Ha 3HAYHO

MEHIIOMY, erarmi PO3BUTKY.

Marepiau, 110 30epiraroThbca Ha JIOKAIil

Jesiki MaTepiau 111e He MOBHICTIO 00POOJIAIOTHCA BCEPEANHI HAIIIOI CHCTEMU, TOMY 30epiraroThCs AJ1

MaiOyTHLOTO BUKOPUCTAHHS:
e EVA-mnina (20%)
o Kiei (5%)

IIi marepianu € yactuHOO Hamoro R&D-wanpamy pazom i3 BASF.
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Mu Tako:x 36epiraemo:

e Ancavkia-mizomsu (45%) 115 TOBTOPHOTO BUKOPHUCTAHHSA Y B3YTTi.

Hapasi cxitazichbKi 3ayIMIIIKY BiZjoOpakaroTh HAIILy IUPKYJISIPHY CTPATETiI0: MaTEPiaiu He
BUKHUZAIOTHCS, a 30€piraloThCsl 0 MOMEHTY, KOJIH JIJIsI HUX 3 SIBJIAE€ThCSA IPaBUIBHUN ITpoliec abo

MPOIYKTOBE 3aCTOCYBAHHS.

ExoJsioriuHi MeTpUKHI

Hamri moTo4Hi €K0JI0TiYHI pe3ysIbTaTH BCe IIe I1epe0yBaroTh Ha CTa/lii PO3BUTKY, ajle BiKe MOKA3YIOTh

HANPSAMOK HAIIOl ITUPKYJIAPHOI MOJIETI.

MeTpuka 3EeKOHOMJIEHO EkBiBaneHT
CO, 21,6 TOHH 108 nepenvotiB bepniH-Kunis
Bopa 50 000 n 1 6aceiH
3axOpPOHEHHS HAa CMITTE3BaNNLL 0% 100% circular
CO, Ha oguH BUpi6 920 r npotn 2 000 r y fast fashion

i nudpu BimoOpakaroTh HAIIl peajlbHUM BUPOOHUYME MaciiTab Ha choroaHi. ITics 3amycky
MTOBHOITIHHOTO Xa0y MU IJIAHYEMO TEPENTH /10 IPOMHKCIOBOTO BIUIUBY Ta 3HAYHO OLIBIITNX

IMOKA3HUKIB €KOHOMII.

IIpo3opicTs i miaTBEepIKEHHA POOOTH
Vi nudpu — Big 250 map y 2021 poiri /1o npuban3Ho 2 398 map 3arajiom 0 2026 poKy —
MiITBEPAKYIOThCS:

e HAIIMMU MaTEPiaJIbHUMHU 3/IMIITIKAMU Ha JIOKAIlil,

e  HAIIOIO IyOJIiYHOIO Aif/IbHICTIO,

e 4 xoJsekniamu Ha Berlin Fashion Week,

e Munich Fashion Award,

e 2 mpesenraniamu Ha Ukrainian Fashion Week.
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Cranpaptu

PLNGNS akTuBHO Gepe y4acTb y pO3BUTKY IIEPEPOOKU Ta CTAJIOCTI K B YKpaiHi, Tak i B HimeuunHi.

fAx yuacuuk Berlin Fashion Week, mu perysispao 3amoBaioemo Sustainability Requirements
Survey, HeoOXiTHUH /TS TOZavi 3asABKU AK OpeH/I-yuacHUK mokasiB Berlin Fashion Week. I1ei
IIPOIIEC OILIIHIOE BUCOKI CTAaHZIAPTH peasIbHOI iHTerpartiii cTajocTi Ta BIUIUBY, 1 JIHIlle OpeH/u, 10

BIJITOBIZIAI0TH ITUM KPHUTEPiSAM, MOXKYTh OPaTH y4acTb.

Komanyia FCG moske 3BepHYTHCS 32 YTOUHEHHSM, SKIIO Sustainability Committee motpebyBaTrume
JmomaTkoBoi iHdopmarii 1mo1o0 Minimum Standards. Yuacts 6e3 BigmoBigHOCTI 1M cTaHAapTaM

HEMOXJINBA.

ITi Bumoru criouarky 6ysiu po3pobieni pazom i3 Copenhagen Fashion Week i € vactunoro

HIUPIINX 3YCUJIb iHAYCTpii, CHPAMOBAHUX Ha MiABUINEHHS CTAHAAPTIB CTAJIOCTI B MO/Ii.

Mu gyxe 06epekHO CcTaBUMOCS /10 cepTrdikariil, OCKUIBKY TOBIPAEMO JIUIIIE 3MiCTOBHHUM i

e(peKTUBHUM CcTaH/IapTaM Ta OpraHi3allisaM, a He MMPOCTO KOMEPI[IHHUM CHCTEMAaM JIO3BOJIIB.

IIpoToKO0J MPO30pPOCTi y pOo3pooITi

¥ mipy macimrabyBannass PLNGNS mu Tako:k po3po061sieMo MPOTOKOJI MPO30POCTi HA Gasi
blockchain. Y maii6yTHbOMY 1€ JO3BOJIUTD BiZICTEIKyBATH HAIII IPOIIECH OHJIANH y pealbHOMY Yaci

IiCJIS aBTOPHU3AIlil.

Ie#t TPOTOKOJI MOCKHJIUTD IOBiPY, BiICTEKYBAHICTD 1 BiAMOBIAAIBHICT y Me3KaxX HAIIOI EKOCHCTEMHU.
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BusnaHHA Ta Haropoau

IIpotsrom ocranHix 1Box pokiB PLNGNS Takox oTprMaB BU3HaHHSA 3 0Ky MOZHOI iHAYCTpii Ta

MiITPUMKY BiJf HArOpOJT 1 iIHCTUTYIIiH.
Harma yuactb i BHeCOK Oy/v BiJI3HaU€eHi yepes:

e International Talented Support by Ferragamo 2022

e Munich Fashion Award 2025

e Marie Claire Ukraibe Fasion Award 2025

Mu takox aktuBHiI wienn Fashion Council Germany npoTArom ocTaHHix JBOX POKIB.

3aBepIiueHHA
PLNGNS = Palingenesy: Biapoa:xeHHsa yepes mepepookKy.
Jlosydaiitecst 10 HACTYITHOTO OKOJIIHHS MOJIH.

Hatimikagimma yacTrHa MUIAXY 1€ TOTIEPE/TY.



